

Equality Impact Assessment Form 
Reference – CRR8.7
	Department
	Corporate Resources
	Version no
	V0.1

	Assessed by
	Chris Chapman
	Date created
	1 Dec 2020

	Approved by
	
	Date approved
	

	Updated by
	
	Date updated
	

	Final approval
	
	Date signed off
	



The Equality Act 2010 requires the Council to have due regard to the need to 

· eliminate unlawful discrimination, harassment and victimisation;

· advance equality of opportunity between different groups; and

· foster good relations between different groups

Section 1: What is being assessed?
1.1
Name of proposal to be assessed.
CRR8.7 Microsoft Licences.
The Council’s Microsoft licencing needed renewing as it was out of date and unsupported. Non-renewal was not an option. The commitment will lead to £0.7m of additional costs in 2021-22 that will be funded from an IT reserve, however budget growth will be required in 2022-23.
1.2
Describe the proposal under assessment and what change it would result in if implemented.
The proposal is a back office change and purely relates to the upgrade of the Councils Microsoft licencing from an out of date unsupported licence estate to one that is upto date and fully licences / supported.
The upgrade impacts Council IT users and does not directly impact citizens or those external to the Council, other than by aiding Council officers to undertake their activities and provide services in an effective manner.

Microsoft licences cover the Council’s use of Microsoft office (word, excel, powerpoint, access etc); the Council’s email platform (Microsoft outlook); the Council operating system and also provides internet service (Microsoft Edge). 

In addition the new licence will enable enhanced use of Microsoft tools that are not accessible with current licencing eg Skype; teams; sharepoint; office365 and a range of enhanced collaboration tools, such as document sharing; instant messaging; voice and video conferencing. 

The proposal will better enable employees to undertake their role and provide services to residents across the District. 

The proposal does have an added benefit in that all Council employees using the new Microsoft licence will equally have access to these tools rergardless of position within the organisation. At present access is dependent upon grade and seniority and the type of equipment provided.

A further potential benefit is the enhanced tools provided within Microsoft to support users with additional needs, such as the visually impaired. This is directly through the Microsoft functionality within the new licence suite. But also through the ability to link with other application tools specifically designed to aid users; which would not be possible with the current unsupported Microsoft licence. 

Section 2: What the impact of the proposal is likely to be

2.1 Will this proposal advance equality of opportunity for people who share a protected characteristic and/or foster good relations between people who share a protected characteristic and those that do not? If yes, please explain further.

The proposal will provide equality of access to Council IT users  to all the tools enabled by the new licence suite and provide additional support, functionality and tools for those with certain disabilities, over and above what would be provided through the current outdated/unsupported licences.  

2.2 Will this proposal have a positive impact and help to eliminate discrimination and harassment against, or the victimisation of people who share a protected characteristic? If yes, please explain further.
Yes to the extent outlined in 2.1
The licence will provide better enablement for some users with certain disabilities over and above that enabled by the current licence suite.
2.3 Will this proposal potentially have a negative or disproportionate impact on people who share a protected characteristic?  If yes, please explain further. 

No
2.4
Please indicate the level of negative impact on each of the protected characteristics?

(Please indicate high (H), medium (M), low (L), no effect (N) for each) 

	Protected Characteristics:
	Impact

(H, M, L, N)

	Age
	N

	Disability
	N

	Gender reassignment
	N

	Race
	N

	Religion/Belief
	N

	Pregnancy and maternity
	N

	Sexual Orientation
	N

	Sex
	N

	Marriage and civil partnership
	N

	Additional Consideration:
	

	Low income/low wage
	N


2.5 
How could the disproportionate negative impacts be mitigated or eliminated? 
(Note: Legislation and best practice require mitigations to be considered, but need only be put in place if it is possible.) 

Not applicable. The proposal has no disproportionate negative impacts
Section 3: Dependencies from other proposals 

3.1
Please consider which other services would need to know about your proposal and the impacts you have identified.  Identify below which services you have consulted, and any consequent additional equality impacts that have been identified. 
All IT users will be notified of key changes and benefits available as part of the roll-out plan. 
The Disability Staff Forum will receive a specifc update and engagement to best consider how support can be best enabled. 

Section 4: What evidence you have used?
4.1
What evidence do you hold to back up this assessment? 
Knowledge of existing Microsoft licence suite functionality and proposed Microsoft licence suite functionality. 
IT user base details including asset / equipment used – including non-accessibliity to voice/video conferencing and other collaboration tools

Details of assisted technologies supported

4.2
Do you need further evidence?

No. 
Section 5: Consultation Feedback

5.1
Results from any previous consultations prior to the proposal development.
No feedback sought. This was an essential software upgrade applicable to all Council IT users, which does not have direct impact on those external to the Council other than by aiding Council officers to undertake their duties
5.2
The departmental feedback you provided on the previous consultation (as at 
5.1).

n/a
5.3
Feedback from current consultation following the proposal development (e.g. following approval by Executive for budget consultation).
Council budget proposals consultation 2021/22

There were no equality comments from the budget consultation during December 2020 - January 2021.

5.4
Your departmental response to the feedback on the current consultation (as at 5.3) – include any changes made to the proposal as a result of the feedback.

n/a
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